Safety Culture Programs

WHAT WE OFFER

CUSTOM INTEGRATED PROGRAMS
THEORY + PRACTICAL + SUPPORT
QUANTITATIVE + QUALITATIVE
Kaizen Safety Culture is not just another safety program. It
is an investment in your people, with the long-term benefit
of a shift in the paradigm which is your present culture of
safety. Using our years of practical, hands-on, industrial
safety experience, combined with proven safety behaviour
philosophies and exercises, we will make a measurable
difference in your organization's people, resulting in an
empowered and motivated team.

Current Safety
Culture Assessments
Gap Analysis for
Change
Classroom Facilitation
Corporate Services
On-Site Coaching
Safety System
Management
Short & Long Term
Program Options
Measurable Change &
Support Tracking

STEP #1 - ANALYSIS, EVALUATION &
PROGRAM CONSTRUCTION
Our experts meet with your safety culture leadership
to discuss your current system, your challenges, and
the goals you would like to achieve. Post meetings,
we will build a plan and program using both your
information, ours, or a combination of both to
introduce, deliver, and result in your improved safety
culture system.

STEP #2 - INTERACTIVE TRAINING,
WORKSHOPS & EXERCISES
Our Safety Culture Facilitator(s) hold in-person,
classroom style instruction sessions applying your
custom training, workshops, discussions, case
studies, and team interactions as the first steps
towards a truly interdependent and positive
workplace culture.

STEP #3 - PRACTICAL COACHING,
GUIDANCE & APPLICATION
Armed with new theoretical information and tools,
our teams work with your people in your practical
operational situations to help coach, mentor, and
ensure implementation or your new program. This
is our most effective tool in the practicality of your
program and how effective it is to the organization
and your people.

STEP #4 - PROGRESS REPORTING,
CONTINUED SUPPORT, & RESULTS
Throughout the program's implementation, we
will build and provide custom reporting based on
your identified measurables. This allows for real
results to be shown as LTIs, TRIF/TRIR, PSIs,
Organizational Cost Savings, etc. and how your
new program is making a difference in overall
employee buy-in, communication, and behaviour.
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